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The Case for Change… 



The Policy Perspective… 



Diabetes NSF 

Standard 3:  

 

 ‘encourages partnership 

in decision-making, 

supports them in 

managing their diabetes 

and helps them to adopt 

and maintain a healthy 

lifestyle. This will be 

reflected in an agreed 

and shared care plan’ 



Diabetes NSF 

Delivery Strategy:  

 

‘The process of agreeing 

a care plan offers people 

active involvement in 

deciding, agreeing and 

owning how their 

diabetes will be 

managed.’ 

 

  





Over the next two years, 

to ensure that those living 

with long term conditions 

receive a high quality 

service and help to 

manage their condition, 

everyone with a long 

term condition should be 

offered a personalised 

care plan 



Services that fit together  
and make sense  

 

People should always feel 
that the system is 

connected and working for 
them – that they are 

treated not just for their 
individual symptoms or 

care needs but as a whole 
person. 

 



Commissioners will 
need to:  

work with providers so 
they are able to put in 
place the necessary 

framework to be able to 
adopt a care planning 

approach and generate 
care plans for people with 
long term conditions and 
those approaching end of 

life 

 



Personalised Care Planning 

• Diabetes NSF (2003) 

• Our Health, Our Care, Our Say (2006) 

• High Quality Care for All (Darzi, 2008) 

• NHS Operating Framework (2009/10) 

• Guide for Commissioners (2009) 



Personalised Care Planning 

• Quality  

• Partnership; Involvement 

• Support to manage their condition 

• Connected; Working for them 

• Whole person 



What does that actually 

look like? 
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‘We do that already…’ 



‘We do that already…’ 

HCC National 

Patient Survey 



‘We do that already…’ 

Picker Institute, 2007 



>60% said they would like to be sent HbA1c 

Just 13% did receive in writing 

Healthcare Commission Survey, 2006 

‘My patients don’t what it…’ 



Your blood 

pressure’s a 

little high… 
Ah, yes but… 

a) nightmare parking 

b) thought going to 
be late 

c)  awful traffic jam 

d) working very hard 
recently 

e) budgie has died 

(Choose one or 
more from  

      above) 
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Why bother? 

I could focus on the 

important things for 

me and get help 

Time to read [results] 

and think about what 

to raise… you know 

what was coming 

Took the ‘cork out of 

the bottle’ 

I enjoy doing the clinic 

a lot more now… 

working with them 

rather than at them 

It’s absolutely 100% 

better for me and for 

the patients 

People feel 

more 

relaxed 



Pilot sites: 

Calderdale and Kirklees PCT 

Tower Hamlets PCT 

NHS North of Tyne 

Year of Care 

yearofcare@diabetes.org.uk 





Commissioning 

How can we commission 

weight loss services with 

data like this? 

2006/7 2007/

8 

No. with 

diabetes 

400 412 

No. with 

BMI>30 

100 105 

% with BMI>30 25% 25.5% 



No. with  

BMI >30 
 

100 

No. with >5% 

weight loss 
 

12 

Wt loss 

intervention 
 

30 

Wanted to 

lose weight 
 

50 

Issue: Goals: Action: Outcome: 

Gap: 
 

20 

A: 10 
 

B: 10 
 

C: 10 

6 
 

4 
 

2 

 Micro to Macro-commissioning 



MENU OF OPTIONS 

(menu set by 

commissioner in 

collaboration with 

diabetes network) 

• Education 

• Weight management 

• Screening for 

complications 

• Telephone review 

• Smoking cessation 

advice 

• Local authority 

exercise programme 

• Specific problem 

solving 

• EPP 

• etc… 

Macro-level commissioning by 

the commissioner 

(PCT/practice) on behalf of the 

whole diabetes population 

Individual patient choices 

via the care planning 

process = micro-level 

commissioning 

‘End in itself’ ‘Means to an end’ 



Personalised Care Planning 

• Quality  

• Partnership; Involvement 

• Support to manage their condition 

• Connected; Working for them 

• Whole person 



With your neighbour, discuss… 

One thing that really made 

sense for you 

 

One thing are you still not 

sure about 


