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Sign-up to Safety SU2S
• National patient safety campaign 2015-2017

• Reduce avoidable harm by 50% in the NHS

• Aims nationally to save 6000 lives per year

• Trust priority surgical safety

• Peri-operative diabetes care



The Challenge

• Surgical patients with diabetes have higher mortality 
and morbidity rates and increased lengths of stay

• Improved diabetic care improves outcomes
• > 5000 patients with diabetes have surgery at NUTH 

per year.  Who is responsible for their diabetes?

http://www.google.co.uk/url?url=http://www.ncepod.org.uk/&rct=j&frm=1&q=&esrc=s&sa=U&ved=0ahUKEwjfmIHc0NvLAhVKCBoKHYcpDaoQwW4IFjAA&usg=AFQjCNGDbQP4_rBDEwISYjCS7PP2KYmQaw
https://rcoa.ac.uk/news-and-bulletin/rcoa-news-and-statements/ncepod-report-sepsis


How safe are we now?...
• 66% no perioperative plan diabetes from PAC

• 40% who should have had a GKI in theatre did not

• 1 in 5 who got a GKI did not need one 

• 25% did not get their blood glucose checked in theatre

• 50% had no handover of diabetes plan from recovery 
or ITU to the ward

• 165 hypoglycaemic episodes in 8 ward patients with 
nothing done to reduce them in 110

• > 50% persistent hyperglycaemia left untreated



New Trust Peri-operative Diabetes 
Pathway

• Launched 9 May 2016

• Aims to join up peri-operative diabetes care



Individual patient planning PAC



Patient information



Diet/tablets good control 



Insulin or poor control



New GKI prescription



Post-op transfer to surgical wards





Emergency Patients



Summary Changes 
• PAC plans in notes for all elective admissions

• New theatre/recovery protocols

• Transfer of care forms on return to wards

• New ward guidelines for diabetes 
management hyperglycaemia/hypoglycaemia

• New emergency admission guidelines

• We need your help to make surgery safer for 
patients with diabetes!



Further Information
• New chapter Diabetes Handbook on intranet for 

peri-operative management of diabetes

• Diabetes Specialist Nurse Team Leaders
– RVI Rebecca Cook 29718

– FRH Moira Gray 39451

– switchboard out of hours

– Please contact for advice and support

• Ward diabetes link nurses

• Diabetes registrar through switchboard


