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John Wales – His Life and Times  



John Wales – His Life and Times  



John Wales – A Man of his Time  



John Wales – Ahead of his Time  



ABCD Gang of Three – Bygone Times  



ABCD - Founded 1997 



Time for a change – John Wales and 
the formation of ABCD  



ABCD  and John in Action  



ABCD Chairs Times 6 ! 

November 2014 



The National Service Framework 2002  
and Future Times  



‘GIRFT2002’–Got It wRong in Former Times 

Vague and Focused on Process not Outcomes  



Time to take stock –ABCD survey 2000 



17 years on .. The passage of Time and 
the 2017 ABCD Workforce Survey  

• Definite increase in consultant workforce  

• FTE/100K population was 0.67 and now 1.43 

• The significant geographical variation in 
resourcing of services persists   

• Well resourced service score in 2000 - lowest 
in  Eastern and highest in North West of 
England 

• Consultant variation in 2017 from 0.9 in  
Wessex to 1.9 in Scotland FTE/per 100K 



 My 15 Minutes of Fame  



Targets  for glycaemia, lipids and BP attainable only in 50-70% 



Time after Time 
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Time Costs Money – No Time Toulouse  

• In 2014 ‘cost of DM’ estimated  at £10 billion 

• 10%  of NHS budget with DM 6% prevalence 

• 80% of cost on managing complications  

• In 2018 - 4.5 million DM in UK (T2 90%  

    and 10% T1-other ) 

• Projected cost  £17 billion by 2035  

    with  increasing DM incidence  



Time to wake up and smell the coffee  

• The ‘Super Six’ is just one part of  specialist  
diabetes care  (Inpatients, Foot Care, T1 DM  
(including adolescents and insulin pump services), 
Renal - Low eGFR or dialysis, AnteNatal Care  

• 80%+ of DM care  takes place in primary care   

• The majority of care costs reflects T2DM GP care 



Time for leadership 

• Diabetologists serving 
whole communities and 
health systems  

• Fully integrated  MDT 
care led by consultant 
diabetologists  

• ABCD NDCMP AND 
Clinical Leadership 
programmes  

 



Time to reappraise and challenge dogma  

• Pioglitazone and 
bladder cancer 

• SUs and CVD safety 

• HbA1c targets in CKD 

• Statins in NAFLD 

 



Time - the 4th Dimension:  
Tempo of DM: slow, slow, quick, quick, crash   
• Duration of Diabetes  and Therapeutic Inertia 

 
 
 
 
 
 
 
 

• Acute and Chronic metabolic and vascular events 
• Retinopathy – from BDR to vitreous bleed  
• CVD – silent atheroma to acute thrombosis 
• Feet – stable at risk  foot  with trivial injury triggering acute foot 

attack   



The Best of Times, the Worst of Times  

• Potential reduction in  
CVD and Renal Disease 
with gliflozins –GLP1 

• The failure of  the NHS 
health care model ? 

 



The times they are a changin  

• Ageing population – DM 
prevalence > 10% aged 
75+yrs 

• More complexity in DM 
therapy selection  

• Multimorbidity in DM  



 ? Just in Time – NHS Transformation 
Funds (and GIRFT 2018 ?) 

• £40M in England from 
NHSE recurrent for 2 
years for IPDM , Foot 
care , Care Process-
Target Attainment , 
Patient Education   

• Clinician led England 
survey of DM services  

• ABCD T1 Collaborative 

 



One Step at a Time?  

• Service development in a 
DGH - East and North 
Herts over 25 years  

• From single consultant + 
2 DSNs  to a team of 50 

• 7 day IP care 
• MDT Foot care 
• MODY Service 
• Joint DM Eye Care  
• Close GP collaboration  
• Single CYP-Adult IT-ethos 

 

 



Good Times… Ahead  

• Using Expertise and 
Technology for DM 
population health and 
surveillance to 
complement tailored 
individual ambulatory 
and acute in patient 
care  

 



ENHIDE Telehealth – Better use of Time  

• Managing disengaged 
T1DM Young Adults 

 

 

 

• Manging DM with CKD 
in primary care  
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Managing Complex DM takes Time  

• 15 Pillars of Care  

• Changing GFR and ACR 

• HbA1c – Anaemia 

• Hypo risk – DM Rx  

• Sick Day Rules- IP risk 

• CVD - Risk factors  

• Feet and Retinal comps 

• Metabolic Bone  

• Obesity and Smoking 

 



Time for Some Home Truths? 

• What can optimal DM 
care really achieve ? 

• DM remission  

• Managing established 
complications – damage 
limitation ? Fixed 
Trajectory  

• Managing metabolic  
and CVD risk in obesity The treachery of images- Magritte  



John Wales – his Spirit and Legacy  

• Some Confucian tips: 

• ‘Flowers may bloom 
again, but a person 
never has the chance to 
be young again’ 

• ‘The spectators see 
more of the game than 
the players ‘ 




