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Introduction

Anyone who is familiar with working with young people (YP) know the challenges 
this age group can bring. Not only are they having to adapt and navigate the world 
as an adult but also YP have the added stresses and burden of trying to self manage 
their T1D. 

Historically this age group (16 – 25 yrs) is when :-

Contact starts to reduce with their teams,

DNA numbers in clinics increase,

HbA1c figures increase,

TIR decreases,

DKA admissions increase.

At Stockport, we were set the challenge as one of NHS Englands pilot schemes to 
find new and innovative ways to change the way we care for YP with diabetes….  

…And this is exactly what we did!



Background of the team

Kyla
• A&E nurse for over 20 years.

• Daughter was diagnosed with T1D when 

she was 7. Changed my life and career 

path. 

• Came from a previous permanent 

contract to a fixed term contract to work 

with young people.

Chris
• Transferred from a social work 

background with children & families in 

Stockport

• T1D since he was 11 years old

• Joined the team on a 12-month fixed 

contract, since extended for a further 12 

months.



Projects 
Agenda

Increase engagement

Increase TIR

Decrease DNA rates

Decrease HbA1cs

Decrease DKA admissions

… Easy to measure, data driven



Our Agenda
Get them 

through the 

front door!



The beginning

1

Who even 
are our 

patients?

2

Connecting
Letter? 

Email?

Telephone call?

WhatsApp?

3

Introducing 
the team

4

Feedback on 
current 
services



Show I am a 
person not just a 
textbook case to 
treat

back-to-basics 
refresher course

Be supportive

Consider my desire 
for a work life 

balance

Don’t make 
me feel 

awkward

Feedback 
from our YP



Small changes make a difference …

Hotline

YW in WR 
Evening clinics

WhatsApp group

Manned email address

Weekly DSN only clinics

Back from uni pop in sessions

Flexible, pop in clinics every Thursday

Monthly WhatsApp texts of interest

Reminder texts before every appointment

Using other Diabetes centres in area for outreach clinics



Other ideas we have implemented...

‘j



Collaborating with other services

TYA

Eye screening services 

T1DE

Oakwood Eating Disorders clinic

Stockport's sexual health clinics

Social Services / housing  for Stockport

Mental Health at Pennine care in Rochdale

Food bank CharitiesTYA 
Project 

+



Developed pathway 
for newly DX T1D



Newly DX T1D: Sept 2023 – Jan 2025

78

68



Stats for YP clinics

Extra Pt contact 
since TYA pilot 
commenced

913

DNA RATES



Hba1c POC testing results



Peer support

We are THE biggest advocates for peer support 



Challenges

. We are a very passionate team and advocate for the rights of all our YP. 

We thrive on the challenges YP bring…. We see our YP lives as a whole picture, not just their 
diabetes.

We help manage mental health, home evictions, relationship problems, money issues and so 
much more……….how can a YP focus on diabetes when they have many other worries? 

T1D is often the least of their priorities.
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Persevere…

Don’t judge…

Be Realistic…

Be flexible….

Bribery works wonders!

Never discharge

Teach, teach, teach… at every opportunity

Remember 





BE THE CHANGE YOU 
WISH TO SEE IN THE 

WORLD

- Mahatma Ghandi


